
RETHINKING CHRISTMAS

JUMPER DAY

"Our first major insight came in December 2018 when we
reviewed at the first month’s data and noticed low attendance
on 14th December. Most of the participating schools had 
 Similar attendance figures on that day so, as a group, we looked
more closely to see if there was a pattern. 
 
The pilot group checked to see if it was a snow day, or a city-
wide event, but the common theme is that it was Christmas
Jumper day – a relatively new fundraising event in the style of
Jeans for Genes or Wear It Pink. Children were invited to wear
festive jumpers for the day and donate to charity. 
 
What schools hadn’t realised, is that in many less-affluent
Areas, the addition of another day which required the purchase
of a specific item of clothing, plus an expected donation, meant
that parents chose to keep children home, or the children 
 Themselves chose not to attend to avoid peer pressure.

MANAGING ATTENDANCE DATA

In December 2018 askEddi and the Association of School and
College Leaders (ASCL) brought together a steering group of
12 head teachers across Liverpool, Tameside, Lancashire and
Derbyshire on a unique pilot to find ways to improve
attendance, to work smarter and innovate on ideas to
develop wide-reaching, regional solutions to attendance
issues.

Using smart data dashboards to improve best practice and
intervention strategies, we have demonstrated that key events
can impact on school attendance, and this knowledge can be
used by schools to take action. Using data mining and data
analytics techniques we have developed an accurate data
story, identifying patterns and behaviour variances.
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OPEN DATA PROJECT FOR SCHOOLS
CHRISTMAS JUMPER DAY ATTENDANCE

“WE CAN NOW IDENTIFY WHICH DAYS
OF THE WEEK OR MONTH

ARE A PATTERN FOR ATTENDANCE.

 IS IT BIRTHDAYS, SCHOOL EVENTS,
SPECIFIC TIMES OF THE DAY?"

THE OPEN DATA PROJECT FOR
SCHOOLS

Working with our pilot schools and ASCL as part of the Open
Data Project for Schools, we developed our smart dashboard
solution to help schools understand and manage their
attendance. 

The dashboard is simple to use and securely takes data from
schools’ existing management information system. 

The findings from our pilot groups have shaped how the data
is modelled, presented and used within schools to support
attendance intervention strategies.

Read the full TES article here:
https://www.tes.com/news/exclusive-data-reveals-poor-
pupils-xmas-jumper-shame



ADAPTING AND EVOLVING
Further analysis showed the impact more acutely across disadvantaged cohorts of pupil premium pupils which include free
school meals. 
 
Schools plan to action the findings this year by organising alternative activities that don’t involve specific clothes or additional
expenditure, or by holding “jumper amnesty” earlier in December for families to donate or exchange last year’s jumper for a
different size or design.

SCHOOL 1: 

Noticeable decrease in whole school attendance on 
14th December
Increase in authorised absence on the 14th December
(parents keeping children home and reporting illness).
Increase in unauthorised absence compared to the
previous day (almost double).
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ATTENDANCE MATTERS
AskEddi's core product Attendance Matters has been developed with the Association of School and College Leaders (ASCL) to 
 provide a straightforward, highly effective attendance analysis system that works with your existing MIS. This means that you and
your team have more time to act and deliver impact where it matters.

"OUR ATTENDANCE OFFICERS ARE LOOKING AT THE DATA TO SEE THE STORY BEHIND IT.
WHERE IT MIGHT TAKE HOURS TO GET THAT INFORMATION PREVIOUSLY, IF AT ALL, NOW WE

CAN DO IT IN 20 MINUTES.”
DAVID WAUGH, HEAD TEACHER, POYNTON HIGH SCHOOL

WHEN YOU JOIN THE  OPEN DATA PROJECT FOR SCHOOLS, YOU CAN USE
OUR WHOLE SCHOOL IMPROVEMENT PLATFORM TO MAKE A DIFFERENCE
STRAIGHT AWAY.

OPENDATAPROJECT.ORG.UK  |  HELLO@OPENDATAPROJECT.ORG.UK

SCHOOL 2: 

Focusing on Pupil Premium-specific cohort, we
see a 3% rise in unusthorised attendacne versus
the previous week,


